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Support Behavior Change Over Time 
Empower is a mobile technology that moti-
vates patients to increase self-care behav-
iors by reflecting back to the user their 
progress, guiding and providing additional 
clinical education.

“Apps plus handheld devices. I 
think that’s a watershed moment 
in civilization.”

- Neil deGrasse Tyson

Mobility is transforming the delivery of 
services and healthcare systems are 
responding. Not since the invention of 
writing, has a technology offered such a 
direct channel to our emotional state. Our 
smart phones have become an extension of 
ourselves. Mobile devices’ ability to support 
and motivate behavior is revolutionary.

Start With The Heart
The key to engagement is appealing to 
the heart before the head. Empower is 
a patient engagement intervention that 
facilitates patient activation by helping 
patients develop skills, confidence, self-ef-
ficacy, knowledge and an internal locus of 
control7. Empower shapes patients’ beliefs 
about their own health, by facilitating 
positive experiences, providing feedback 
and celebrating success.

Goal Setting
Personal Goal Setting for the patient is a key 
feature of Empower because it has been 
shown that an incremental, patient-cen-
tered approach is the best path to setting 
realistic expectations and achieving sus-
tainable change8.

Personal Goals
Every Empower 
experience begins 
w i t h  t h e  u s e r 
setting personal 
g o a l s ,  t h e r e b y 
investing some-
thing of themselves 
in the technology. 
S u b s e q u e n t l y , 
when they open 
Empower,  they 
think “THIS IS FOR 
ME!”

Collaboration
The Empower platform can be customized 
so that patients and healthcare providers 
collaborate on goals and work together to 
set next steps toward goal attainment.

Empower focuses the patient’s atten-
tion on repeatable, actionable tasks for a 
period of time, as the basis of healthy habit 
formation.

Clinical 
On setup, your team’s clinical recommenda-
tions for healthy behaviors can be offered 
to the patient within a menu of choices, 
from which the user selects an important 
few to work on at a time.

Tracking & Logging
Tracking and Logging are important facil-
itating actions for behavior change. As 
people move from planning to action, they 
assess how the change feels; receiving 
feedback makes sense of the change.

It’s not surprising that people with serious 
conditions take their tracking more seri-
ously9. For patients with serious chronic 
conditions, patients with Obesity-Class III, 
Metabolic Syndrome or Type 2 Diabetes, 
this feedback becomes even more import-
ant as the impacts of the conditions 
become more debilitating. 

It takes every motivational support avail-
able to prevent people relapsing to former, 
unhealthy behaviors. Empower can be part 
of re-engaging a person who has become 
frustrated, disappointed or disengaged. 

Feedback
Empower’s Tracking and Logging feature 
gives the user feedback and a sense of 
progress over time; in addition to moti-
vational elements, the Virtual Guide and 
social features help get people back on 
track.
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Locus of Control and Health Behaviors in College Students.” American Journal of Health Education 46.3 (2015): 
122-131.
8 Pearson, Erin S. “Goal setting as a health behavior change strategy in overweight and obese adults: a systematic 
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9 Fox, Susannah, and Maeve Duggan. Tracking for health. Pew Research Center’s Internet & American Life Project, 
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Integrating for 
Wireless Tracking
Empower can be 
customized to track 
medication, mood, 
weight, exercise, 
f o o d  ( m a n u a l 
logging from a food 
database), and sleep, 
both manually and 
through integrating 
or syncing with other 
technology.

Reporting
Empower can help bridge the data gap 
between patients and doctors, and support 
continuous improvement and quality 
within healthcare systems. 

No Tracking 
31%

Track In Their Heads 
34.5%

Track On Paper 
23%

11.5%

50 million
American adults
tracking digitally.

69% of U.S. adults track a health indica-
tor such as weight, diet, exercise routine, 
or symptom. Of those, half track “in their 
heads”; one-third keep notes on paper10. 

People living with multiple chronic con-
ditions are more likely to be methodical 
about tracking their own health data:

• 45% of trackers with 2+ conditions 
use paper, like a notebook or journal, 
compared with 37% of trackers with 1 
condition and 28% of trackers who report 
no chronic conditions.

• 22% of trackers with 2+ conditions 
say they use a medical device, like a 
glucometer, compared with 7% of trackers 
with 1 condition and 2% of trackers who 
report no chronic conditions.

Analytics and Dashboard
Empower is integrated into an analytics 
system that provides important insights 
to both the user and the clinician about 
progress, success and problem areas.

Social Features
Most healthcare systems are exploring 
ways to to introduce HIPAA-compliant 
social communication in a mobile appli-
cation. Empower offers a gamified, social 
space, where people in one’s circle of care 
can show their support through challenges 
and messages of encouragement, whether 
free-text or scripted. Empathy lifts engage-
ment and social interaction sustains it, 
even when the interaction is completely 
text-free. For example, Empower facilitates 
actions such as virtual “gifting”, “likes”, “high 
fives” and other encouraging emotional-
ly-engaging interactions.

Text and Reminders
Using text messages or short message 
service (SMS) is a well-established, evi-
dence-based practice for improving med-
ication adherence, triggering behavioral 
actions for patients addressing diabetes 
self-management, weight loss, physical 
activity, smoking cessation, and medica-
tion adherence11. Empower supports auto-
mated delivery of SMS from the clinician 
to the HCC on a daily schedule that can be 
customized by the user. MMS (multimedia 
messages) should be considered to deliver 
photos or video content that enriches the 
message. 

Peer-to-Peer
Users who have the opportunity to partic-
ipate in Empower’s (optional) peer-to-peer 

educational forums 
report valuing the 
content highly. 

Studies of Ayogo’s 
social game tech-
nologies as far back 
as 2010 showed 
the power of the 
incoming message 
from a peer or 
loved one. People 

who received incoming challenges and 
messages of encouragement were three 
times more likely to complete a healthy 
action than people who did not receive 
those messages.

Virtual Coach
Even if free-text, patient-to-patient commu-
nication is not an option, you can always 
trust Empower’s Virtual Guide or Virtual 
Coach to help fulfill the role that social 
features play. The Empower application is 
designed so that the Virtual Coach appears 
as a wayfinder. As an empathic character, 
the Virtual Coach meets the user with a 
response of an appropriate tone, and then 
makes personalized connections between 
the user’s past success and their healthy 
actions. The Coach connects user-gener-
ated data from tracking and logging to new 
recommendations or tips.

10 Fox, Susannah, and Maeve Duggan. Tracking for health. Pew Research Center’s Internet & American Life Project, 
2013.
11 Hall, Amanda K., Heather Cole-Lewis, and Jay M. Bernhardt. “Mobile text messaging for health: a systematic review 
of reviews.” Annual review of public health 36 (2015): 393.

For more on Empower, see: 
· Why Is Empower Valuable to Health Systems? 
· Empower Partnerships for Innovation Leaders 
· Empower for Obesity and Bariatric 
  Surgery Preparation




